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Report for:
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Competency Summary

Leadership Skills
Self

Manager
Colleagues

Direct Reports
Coaching Skills

Self
Manager

Colleagues
Direct Reports

Technical Skills
Self

Manager
Colleagues

Direct Reports
Communication Skills

Self
Manager

Colleagues
Direct Reports

Performance Rating Scale Definition: 
1=Does not exhibit this behavior at all
2=Exhibits this behavior occasionally
3=Usually exhibits this behavior
4=Always exhibits this behavior

Note: This assessment report is intended for demonstration purposes only.  Actual 
competency areas and assessment questions will be completely customized to meet the 
needs of the organization.
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Competency: Leadership Skills

This employee follows through on commitments made to team members
Self

Manager
Colleagues

Direct Reports
This employee provides appropriate direction to keep a project on track

Self
Manager

Colleagues
Direct Reports

This employee shows resourcefulness in offering alternative ways of getting things done
Self

Manager
Colleagues

Direct Reports

Performance Rating Scale Definition: 
1=Does not exhibit this behavior at all
2=Exhibits this behavior occasionally
3=Usually exhibits this behavior
4=Always exhibits this behavior
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Note: This assessment report is intended for demonstration purposes only.  Actual 
competency areas and assessment questions will be completely customized to meet the 
needs of the organization.
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Additional Comments:

Note: This assessment report is intended for demonstration purposes only.  Actual 
competency areas and assessment questions will be completely customized to meet the 
needs of the organization.

I've only been working with Steve for a short time, but so far, am very impressed by his level of 
professionalism and commitment to the organization.

Steve's technical skills need further development.  He should attend regular training programs offered in the 
main conference room.

Sometimes when talking to Steve, he doesn't seem to listen to my answers to questions he has asked.  He 
should pay more attention to his listening style.

Steve always maintains a professional attitude, even under the most difficult situations.
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